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REPORT ON INSPECTION OF CHANUTE AIR FORCE 
BASE, RANTOUL, ILL. 


The subcommittee under the chairmanship of the Honorable L. 
Gary Clemente traveled to Chanute Air Force Base, Rantoul, IIL, 
and conducted hearings in executive session concerning the attached 
resolution adopted by the Council of Administration, Department of 
Illinois, Veterans of Foreign Wars. The resolution states in part 
that— 
* * * certain alleged injustices to military personnel are permitted to pre- 
vail’; which “has tended to sharply lower the morale of the troops at that base 
who, it has alleged, believe unjust restraints far beyond the call of duty are being 
imposed upon them by the Command there * * *. 


I. COMPLAINTS FILED WITH THE SUBCOMMITTEE 


A. Alleged restraints on personnel tending to lower the morale of the 
troops: 
1. Declaring VFW carnival “off limits.” 
2. Charging $1.50 fee to see Bob Hope show. 
3. Requiring officers and NCO’s to become members of club. 
B. Existence of unauthorized document requiring airmen to have 
photographs taken by commercial photographer before being 
“officially admitted” to the Chanute Air Force Base. 
C. Awarding of contracts without the solicitation of bids: 
1. Selection of a new photographer to be located on base. 
2. The installation of the Kahn Tailoring Shop on the base. 
D. Alleged unauthorized actions of the commanding general: 
1. Construction of shelter areas. 


II, FINDINGS AND CONCLUSIONS 


VFW carnival declared “off limits’’ 

The VFW resolution arose out of a misunderstanding between the 
commanding officer, Brig. Gen. B. E. Gates, and two well-meaning 
and enthusiastic young officers of VF W Gung Ho Post of Rantoul, IIl., 
a small town which adjoins the base. 

This VFW post had brought a carnival to Rantoul in a fund-raising 
campaign. The post officials alleged that because the airmen were 
instructed to keep away from the show the profits were several hundred 
dollars less than they had anticipated. 

The commanding general, newly arrived at this base was extremely 
concerned that no Soaema come to any of the young airmen (17-18 and 
19 years old). He imstructed his group commanders to warn these 
boys that there had been many unpleasant incidents at the previous 
carnival at Rantoul; and that he hoped that the men would use dis- 
cretion while another carnival was in town. By the time the order 
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had filtered down through channels to the NCO’s and enlisted men it 
was being reported that, by verbal word of the commanding general, 
the show was “off limits.”’ 

The commanding general had issued his instructions to his group 
commanders after learning from one of the base inspectors that several 
of the men had been injured and ‘‘rolled” during a carnival stop-over 
at Rantoul the previous year. _ 

Without the patronage of men from the base, revenues dropped. 
This loss caused the local chapter of the VF W to publicly denounce 
the attitude of the commanding general in the ‘‘treatment’’ of his men. 
The articles in the newspapers produced several anonymous allega- 
tions of “injustices” and “malpractices” reported to have taken place 
on the base. Fired on by the press accounts and anonymous letters, 
the VFW council of administration adopted this “low morale” 
resolution, mailed copies of it to the United States Senators from 
Illinois and to each Member of Congress from that State, calling 
upon them to— 
take immediate steps toward initiating an official investigation of Chanute 


Field toward the end that the morale of the personnel there be restored to the 
high plane desired of our Military Establishment in time of national emergency. 


The VFW council of administration action was taken without 
discussing the matter with the VF W Gung Ho Post officials of Rantoul, 
without investigating the allegations in the anonymous letters, and 
even without accepting the invitation of the commanding general to 
visit the base and to discuss the problems mentioned in the press. The 
VFW Gung Ho Post officials testified that they thought the morale 
of the airmen at Chanute was as high as that of any base they had 
ever been on; that the VFW council of administration and not VF W 
Gung Ho Post suggested that the morale on this base was low; and 
that they knew of no injustices to military personnel which were “far 
beyond the call of duty.’”’ The belated comment of Department of 
Illinois commander of the VFW made to the subcommittee is sig- 
nificant: ‘“Maybe I was premature in my judgment.”’ 

The wholly unwarranted adverse publicity given to the Chanute 
Air Force Base by the adoption of the resolution by the VFW of the 
State of Illinois can never be erased. It is regrettable that a lesson in 
administration must be learned at the expense of the United States 
Air Force. 

Considerable testimony was heard from the business leaders and 
officials in Champaign and Rantoul lauding the excellent relationship 
between the personnel of the base and the citizens of the surrounding 
communities. 

Morale was described as having reached an “all-time high,” All 
of the citizens expressed a strong belief that the good conditions were 
due to the vigorous and intelligent efforts of the commanding general 
in working with his officers and men; and by his sincere and genuine 
cooperation with the civilians in the nearby communities, 

Furthermore, the members of the subcommittee talked to approxi- 
mately 50 enlisted men and NCO’s concerning general conditions on 
the base and it was the consensus that except for a lack of recreational 
facilities things were as pleasant at Chanute as they are on any mili- 
tary reservation. None of the men felt despondent or particularly 
unhappy. None of the men interrogated complained of poor treat- 
ment. 
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The photographers contract with post exchange 


Another matter on which testimony was heard related to the allega- 
tions contained in a letter addressed to the Honorable William 
Springer, Member of Congress (Illinois) by a group of eight photog- 
raphers from Champaign and Rantoul, Ill., in which they protested 
of the practice which made it “mandatory” for all incoming students 
to be photographed by a commercial ols ographer located on the 
base, as one of the “‘conditions of acceptance as a student.” 

Testimony showed that the post exchange officer was dissatisfied 
with the results being obtained from a photographer who had located 
on the base. The post exchange fund receives 10 percent of the gross 
sales of each photo concession. Therefore, with a view to obtaining 
additional revenue the post exchange officer looked around and found 
another photographer, who, apparently, promised to be more aggres- 
sive in his sales technique and in turn would make more money for 
the post exchange. Unfortunately, the prospective new vein of gold 
for the post exchange glittered so brightly that the thought of soliciting 
competitive bids from all qualified photographers in the area escaped 
attention. A contract for 1 year was signed with the new studio 
without further ado. 

The studio which was selected proved to be all that the post ex- 
change officer had hoped for. Gross sales during the month of 
December 1950 exceeded $12,000; and during February of 1951 they 
were over $11,500 from pictures sold to the airmen. ‘The secret to 
the studio’s success was a clearance form which was designed, printed, 
and made available to all incoming airmen by empioyees of the new 
studio. The form adopted official procedures requiring the new re- 
cruits to obtain the signature of the operational officer, records clerk, 
pay clerk, supply sergeant, barracks chief, dental officer, and so forth, 
before being “‘officially admitted” to the field. But in addition, an 
impressive block at the bottom of the form contained the name and 
address of the new studio on the base and provided blanks in which 
the airman was to indicate the date his photograph was taken, date 
his proofs were to be ready, and date his proofs were selected. Pre- 
ceding the name of the studio on the form was an asterisk. It re- 
ferred to an explanation appearing at the bottom of the form as 
follows: ‘‘*Clearance not to be signed until airman has selected proof.”’ 
In short, it was inferred that incoming students could not be ‘‘cleared’’ 
to the Chanute Air Force Base without first having selected the proof 
of a photo sold by this studio on the air base. 

It was represented that the photographs were to be used for news- 
paper publicity in the airman’s home town should a picture be desired. 
This ingenious scheme increasing post-exchange funds appears to be 
solely chargeable to the inanadeenl Ati which had the form printed 
and given widespread distribution throughout the base. Upon learn- 
ing of this unauthorized document the commanding general corrected 
the situation. 

The subcommittee is of the opinion that the inspector general of 
the base, as well as the inspector general of the training command, 
should have been more diligent in ascertaining and correcting this 


condition. With proper inspection these things could not have 
occurred. 








4 INSPECTION OF CHANUTE AIR FORCE BASE, RANTOUL, ILL. 


Membership in Officers’ Club and NCOs’ Club 


Several other conditions were brought to the attention of the sub- 
committee which a thorough inspection would have brought to light, 
including the practice requiring every officer attached to the base to 
become a member and pay $8 a month dues to the Officers’ Club even 
though he had no desire to attend functions or take advantage of the 
privileges of the club. 

The subcommittee was advised that the procedure concerning 
resignation from this club required an officer to submit his request for 
resignation “through channels” to a commanding officer; and if the 
officer showed ‘“‘proper reason”’ the resignation would be accepted. 
No officer has ever submitted a resignation. The commanding 
general testified that he was not aware of this situation. He stated 
that he would order that any officer be permitted to withdraw his 
membership if he so desired. This is another situation that the 
inspector general should have found and taken steps to correct. 

Members of the subcommittee interrogated many NCO’s concern- 
ing the alleged requirement that they joi and pay $2 monthly dues 
to their club. None of the men questioned objected to the procedure 
and many of them indicated that they found that their club provided 
them with a place to relax and enjoy their off-duty hours. 

Airmen charged admission to Bob Hope show 

The local press had printed a story criticizing the commanding 
general for charging the airmen $1.50 to see the Bob Hope show. It 
was testified that for 20 years on this base an attempt has been made 
to bring in free entertainment for the men. As a result, there was no 
entertainment. The commanding general testified that he had per- 
sonally done everything in his power to provide entertainment and 
recreational facilities. He had been appointed chairman of the 
Cerebral Palsy Committee for the area. Bob Hope was the national 
president of the association. When Hope came to Champaign to 

ive a benefit show, arrangements were made for him to appear at the 
hanute Air Force Base for another show. 

There were 10,000 men on the base at that time. The seating ca- 
pacity of the auditorium is slightly under 3,000. It was 5° above 
zero. The general decided that, rather than have men line up in 
freezing weather for too few seats, he would let the men sign a slip 
indicating a desire to attend the show; and in consideration of ad- 
mission each would on the next payday give $1.50 to his own club— 
the Airmen’s Club. 

The officers and the NCO’s have their clubs but the idea for an 
Airmen’s Club was new. The airmen had borrowed $10,000 from the 
NCO Club. They were anxious to pay that indebtedness off. By 
requiring the payment of $1.50 to the Airmen Club’s treasury, it was 
felt that the problem of admission to the show would also be solved. 
Approximately $6,000 was collected. One thousand dollars was used 
to pay for the orchestra and rental of stage props and equipment. 
Bob Hope appeared free of charge. 


Kahn Tailoring Shop, contract with base 


Another matter which the subcommittee considered was the estab- 
lishment of the Kahn Tailoring Shop on the base. This company was 
placed on the base without the solicitation of bids; however, the post- 
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— funds receives the usual 10 percent of the Kahn Co.’s gross 
sales. 

The commanding general testified that he felt that a neat and 
proper-fitting uniform was the sign of an efficient soldier. Not being 
satisfied with the uniforms that were being sold by the haberdashery 
shop on the base, he asked the post-exchange officer whether steps had 
ever been taken to bring a tailor to the base. He learned that one 
could not be obtained; and that calls had been sent out as far as 
Chicago without stirring up any interest. After that the commanding 
general met a representative of the Kahn Tailoring Co. and as a result 
of several conferences contracts were signed providing for that 
company to open a shop on the base. 


Construction of shelter areas 


Testimony was also heard relating to the construction of a shelter 
as an addition to the garage in back of the commanding general’s 
quarters on the base. The subcommittee was advised that the shelter 
was one of four such projects to be built at various locations at the 
base. These structures are to be used as a playhouse for all of the 
children in the adjoining area during the day under the guardianship 
of one of the mothers. On other occasions they will be used as a 
meeting place for visiting and staff officers; and will provide a place 
to discuss informal plans relating to the operation of the base. The 
estimated cost of each shelter is $2,860. The low cost is attributed 
to the fact that much of the material will be salvaged from old build- 
ings and equipment that might otherwise be junked. 


Ill. RECOMMENDATIONS 


1. The subcommittee recommends that extreme care be taken in 
the future in conducting the business transactions at the base so that 
all qualified suppliers will be given an equal opportunity to bid for 
Government business. 

2. The subcommittee found that the lack of recreational facilities 
on the base caused some dissension among the airmen. The Chanute 
Air Force Base is a permanent installation having been in operation 
for more than 25 years. Therefore, the subcommittee recommends 
that the United States Air Force make a diligent effort to provide 
adequate recreational facilities for the large number of men scheduled 
to receive training at this base. 

3. The subcommittee is of the opinion that the Officers’ Club and 
the NCO Club should adopt a program designed to attract members 
rather than depend upon an embarrassing militaristic procedure 
respecting resignations to maintain membership in the associations. 

4. The subcommittee recommends that greater vigilance be exer- 
cised by the wing inspector general, United States Air Force. Many 
of the conditions found by the subcommittee could have been dis- 
covered and corrected. 

Respectfully submitted. 

L. Gary CLEMENTE, 
Member of Congress, Chairman. 

Wituram H. Barss, 
Member of Congress, Member. 


Unanimously approved by the full committee. 
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RESOLUTION BY THE DEPARTMENT OF ILLINOIS, VETERANS OF FoRBIGN WaRks 


Whereas it has come to the attention of the Department of Illinois, Veterans 
of Foreign Wars of the United States, principally through publicity in the metro- 
politan press, that certain alleged injustices to military personnel are permitted 
to prevail at Chanute Field, Rantoul, Ill., and 

Whereas we have been informed that this information has tended to sharply 
lower the morale of the troops at that base who, it has been alleged, believe 
unjust restraints far beyond the call of duty are being imposed upon them by the 
command there, and 

Whereas, if the allegations have merit, we of the Department of Illinois, Vet- 
erans of Foreign Wars of the United States, believe that great harm may be 
done our Military Establishment if the situation is not promptly corrected, there- 
fore, be it 

Resolved, by the council of administration, Department of Illinois, Veterans o 
Foreign Wars of the United States, in formal session at Springfield, Ill., this 10t 
day of February A. D. 1951, call upon the United States Senators from Illinois— 
the Honorable Paul W. Douglas and the Honorable Everett M. Dirksen—to take 
immediate steps toward initiating an official investigation of the administration 
of Chanute Field toward the end that the morale of personnel there be restored 
to the high plane desired of our Military Establishment in this time of national 
emergency, and be it further 

Resolved, That copies of this resolution be transmitted to the United States 
Senators and Congressmen from Illinois along with pertinent clippings from the 
metropolitan newspapers, if available. 


Submitted by Resolutions Committee, Council of Administration, Veterans of 
Foreign Wars of the United States, Department of Illinois. 


O 








